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Abstract
A Proposed Strategy to Activate the Role of School Sports Facilities as
Centers for Practicing Sports Activities in Accordance with Egypt's Vision
for Sustainable Development 2030
Prof. Ahmed Farouk Abdelkader
Prof. Mohamed Salem Hussein Darwish
Dr. Mohamed Hamdi Abdelrahim
Researcher. Mohamed Gamal Mohamed Mahmoud

This research aims to develop a proposed strategy to activate the role of
school sports facilities as centers for practicing sports activities in light of
Egypt’s Vision for Sustainable Development 2030. Given the nature of the
research, which seeks to design a strategic framework for optimizing the use of
school sports facilities as community sports centers aligned with Egypt’s
sustainable development goals, the researchers adopted a combination of
scientific methodologies that complemented one another to achieve the study’s
objectives.

The research population included physical education teachers, supervisors,
and principals of international schools in Giza Governorate during the 2024—
2025 academic year. Giza comprises 172 schools, employing approximately
850 physical education teachers and 40 supervisors, with around 100 principals
of international schools. The research sample was purposefully selected from
this population to include individuals with direct experience and active
involvement in sports activities and facilities management within international
schools in Giza. The total sample consisted of 134 participants: 85 physical
education teachers, 24 supervisors, and 25 school principals.

The main findings indicate that the proposed future vision is to transform
school sports facilities into sustainable community sports centers that
integrate educational, economic, and social objectives. This can be achieved
through a participatory management model based on smart facility
management, public-private  partnerships, financial and operational
sustainability, and the integration of technology and artificial intelligence in
managing sports activities, while enhancing community participation and
supporting student talents in alignment with the goals of Egypt’s Vision 2030.

The study recommends the adoption of a national strategy to transform
school sports facilities into sustainable community sports centers based on a
smart participatory management model that combines public and private
sector efforts and is grounded in sustainability and modern technology
principles. Such an approach would enhance the utilization of school sports
infrastructure, support student talents, and strengthen community engagement to
achieve the objectives of Egypt’s Vision for Sustainable Development 2030).
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