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Abstract
The Nature of Coordination Relations between the Egyptian Olympic Committee
and Related Sports Organizations ( Relevant ).
( Scientific article )
Prof. Kamal EI-Din Abdel-Rahman Darwish
Prof. Hussein Omar Amin El-Semry
Prof. Ashraf Abdel-Moez Abdel-Rahim Mohamed
Reshercher. Ahmed Mahmoud Zidan
The research employed a descriptive approach ( survey, analytical studies, and case studies ) , an open—
ended personal interview , an interpretive analysis of documents and records , and a reference survey.
The most important conclusions of the study.

Coordination relations with related organizations can be summarized in the following points ;

— Coordination between the Egyptian Olympic Committee and the Ministry of Youth and Sports is
characterized by a lack of «clarity and is not based on written mechanisms (
clear/approved/announced/documented/activated ) or formal agreements.

— Coordination relations between the Egyptian Olympic Committee and the Ministry of Youth and Sports are
largely based on personal relationships between the relevant officials in both entities , rather than on formal
protocols or written memoranda of understanding regulating this cooperation.

Coordination between the Egyptian Olympic Committee and the Ministry of Youth and Sports is limited to
financial support.

— Lack of ( weak , scarce , nonexistent , etc ) cooperation and coordination between the Egyptian Olympic
Committee and the Egyptian University Sports Federation, which impacts the ability to build a qualified and
scientifically supported sports generation.

- Lack of ( weak , scarce , etc ) coordination between the Egyptian Olympic Committee and the Egyptian
School Sports Federation leads to significant missed opportunities to discover and develop emerging players.
- Coordination between the Egyptian Olympic Committee and the Egyptian School Sports Federation is limited
to the approval of sports incentive certificates only.

- The lack (deterioration/delay) of coordination between the Egyptian Olympic Committee and the Egyptian
Sports Federations in developing (the federation's lack of strategic plans/lack of access to experts in faculties
of physical education) sports programs.

— The relationship between the Egyptian Olympic Committee and sports clubs lacks a clear formal framework
for cooperation or joint programs regarding player preparation , technical staff development , or even utilizing
the sports facilities available within clubs.

The study's most important recommendations :

— Coordination relationships must exist between relevant sports organizations, such as the Ministry of Youth
and Sports / Ministry of Higher Education, represented by the Egyptian University Sports Federation / Ministry
of Education, represented by the Egyptian School Sports Federation / Sports Professions Syndicate / Sports
Federations / Sports Clubs.

— Coordination relationships between sports organizations must be written, clear, approved, announced,

documented, and activated.
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