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Abstract
Construction of a Decision-Making Scale for Sports Recreation Specialists

Dr. Mahmoud Essam Gabr Assr

Decision-making is a critical component in the performance of sports recreation specialists, as they
frequently encounter situations requiring prompt and accurate decisions related to the management of
sports and recreational activities. Given their continuous engagement with diverse scenarios,
specialists are responsible for organizing activities, guiding participants, and responding to
emergencies. This necessitates a high level of decision-making competence grounded in clear
scientific and methodological principles.

The absence of a standardized scale to measure decision-making skills among sports recreation
specialists creates a knowledge and application gap, making it difficult to accurately assess this
essential skill. Consequently, it becomes challenging to evaluate their professional level and to
improve their capabilities in a scientific and objective manner.

Therefore, the researcher aimed to construct a decision-making scale to contribute to the enhancement
of professional performance quality and to provide a reliable tool for evaluation and professional
development processes. The descriptive method was employed, and the research population consisted
of sports recreation specialists working in non-governmental organizations, sports clubs, youth
centers, and the Central Administration for Sports Development—institutions that closely reflect the
duties of recreation specialists.

The researcher developed a five-dimensional decision-making scale, encompassing:

1. Information gathering and analysis of alternatives

2. Use of technology and commitment to ethical decision-making

3. Risk and challenge evaluation influencing decision-making

4. Teamwork and time management in decision-making

5. Skills and experience of the sports recreation specialist
Findings revealed that the estimated levels of the sample’s scores on the scale fell within five levels.
The mean score (133.488) placed the sample within the “Good” level range (126-141).

The study recommended applying the scale to a larger sample of sports recreation specialists to ensure
its generalizability. It also suggested examining the impact of demographic variables (age, gender,
educational level, experience) on decision-making abilities.
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