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Abstract
A proposed model for managing health clubs

Prof. Ahmed El-Sayed Mahmoud Metwally
ofessor Dr. Mohamed Ali Abdel Moneim Hassan El-Banna
Researcher. Mohamed Zaki Zaki Abdel Jalil

The research aims to develop a proposed model for the management of
health clubs by identifying:

The mechanism of selection and employment of its employees.

Administrative organization for the management and operation of health clubs.

Due to the nature of the research, the researcher used the descriptive approach in
the survey method, as it is commensurate with the objectives of the research.

The original community included the search for all employees of the administrative
and technical apparatus in sports clubs in Cairo and Giza governorates.

The research sample was represented in a sample selected in a mayor manner
consisting of (105) members of the administrative and technical staff in sports clubs
in Cairo and Giza governorates. Where the sample included (30) individuals as an
exploratory sample, and (75) individuals as a basic sample

The most important results were

Health clubs are characterized by effective organization and management, as they
are characterized by the presence of an effective e—-marketing department, and a
professional reception department to manage daily operations, record customer data,
and freeze subscriptions. Sales management also has clear objectives, provides
direct contact with customers, and categorizes their desires and budgets. The
Training Department provides free services and provides qualified trainers to identify
clients' goals and assess their physical weaknesses. The clubs rely on an effective
recruitment and training mechanism, with uniforms for staff, which enhances the

club's identity and provides a distinctive customer experience.
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