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Abstract
Requirements for implementing digital transformation
in the Egypian Judo Federation
Prof. Hussein Omar Amin Al-Samri
Prof. Amr Ahmed Ali Mohammed Al-Gamal

Researcher. Walid Ahmed Mohammed Sarhan

The researchers conducted a study with the aim of identifying the reality of the application of
digital transformation in the Egyptian Judo Sports Federation, the researchers used the descriptive
approach (survey studies method) to suit the nature of the research and its objectives. The research
community is represented in the members of the Board of Directors, the Executive and Financial
Director, members and heads of the subcommitiees of the Egyptian Judo Federation and its
branches, and the research community reached (528) individuals and the researchers selected the
research sample in a stratified random way so that it is representative of the research community
and their number (99) by a percentage (18.75%) of the size of the research community and to
choose the questionnaire phrases, the researchers conducted a survey by applying the
questionnaire to a sample of (20) members of the research community and from outside the basic
sample and has the same specifications as the sample During the period from 2024/1/29 to
2024/2/15 AD, then the researchers applied the questionnaire in its final form to the basic research
sample, which amounted to (99) individuals and representatives of the research community, from
2024/2/25 AD to 2(024/3/10 AD, then it was collected by researchers and unloaded into statements
prepared for that, and the questionnaire was corrected according to the correction key prepared for
that, and the researchers used a triple estimation scale, where (3) is achieved, To some extent (2),
not achieved (1), and raw scores were monitored and prepared for statistical parameters in line with
the research objectives. The most important results were the need to develop the objectives of the
Egyptian Judo Sports Federation to keep pace with the digital transformation to upgrade the
Egyptian Judo Sports Federation, adopt the digital transformation strategy of the Egyptian Judo
Sports Federation, develop the organizational structure and administrative branches to allow digital
transformation, train administrators on the use of new and digital technologies via the Internet,
prepare educational courses on the importance of digital transformation in the Egyptian Judo Sports

FederationEstablish rules for the safe storage and use of data and information.
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