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Abstract

A Proposed model for career succession in Egyptian judo Federation

Prof. Kamal EI-Din Abdel Rahman Darwish
Prof.Hussein Omar Amin Attia Al-Samri
Researcher. Mohamed Qutb Mohamed Ali

The researchers conducted a study with the aim of developing a proposed model for succession
in the Egyptian Judo Federation.The researchers used the descriptive approach (survey method)
to suit the nature of the research and its objectives. The research community is represented in
the members of the Board of Directors, the Executive and Financial Director, members and heads of
the sub—committees of the Egyptian Judo Federation and its branches, and the research community
reached (582) individuals and the researchers selected the research sample in a stratified random
way so that it is representative of the research community and their number (100) by a percentage
(17.18%) of the size of the research community to choose the questionnaire phrases The researchers
conducted a survey by applying the questionnaire to a sample of (20) members of the research
community and from outside the basic sample and has the same specifications as the basic sample
During the period from 24/4/2022 to 17/5/2022 AD, then the researchers applied the questionnaire
in its final form to the basic research sample, which amounted to (100) individuals and representatives
of the research community, from 23/2/2023 to 19/3/2023 AD, taking into account the emphasis on
the sample members of the importance of their responses, and they are collected only for scientific
research and in the utmost confidentiality, and the raw grades were monitored where (5) is achieved,
To some extent (3), (1) is not achieved, and prepare them for statistical parameters in line with the
objectives of the research. The most important results The sports federations are responsible for
organizing and coordinating their own activities, and the Egyptian Judo Federation is one of these
federations, which manages the affairs of judo in Egypt, and this management is done through many
main and sub—committees within the Federation and its branches, and these committees derive The
different nature of performance and work through the management of the Union and the more
information and data is available, the higher the level of performance significantly. This is done through
a succession process, which in turn transfers expertise from current persons to potential managerial

vacant persons through internal and external training courses and workshops.

Keywords: Succession, Career, Judo
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