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Abstract 

Evaluating job performance of employees in sports clubs 

 

Prof. Hussein Omar Amin Al-Samri  

Prof. Amr Ahmed Ali Mohammed Al-Gamal  

Researcher. Walid Ahmed Mohammed Sarhan 

 

Introduction: 

In embodiment of the concepts of providing high-quality and distinguished services in 

sports clubs and based on the researcher's quest for Egyptian clubs to be among the 

world's clubs, the task of managing human resources in clubs comes as a main driver 

in providing and using technical and administrative cadres according to international 

standards and within advanced legislation and regulations through the best practices in 

the field of human resources. 

The research aims to identify the reality of evaluating the job performance of 

employees in sports clubs, in order to address the shortcomings resulting from the use 

of traditional methods in measuring and evaluating job performance in sports clubs. 

The most important conclusions: 

 •There are no flexible and clear evaluation models that enable the evaluator to give a 

clear and accurate picture of the performance of the employee being evaluated. 

 •There is no preparation of clear evaluation items for employees that determine the 

gaps in the workforce by increase or decrease. 

 •The control systems are frustrating and do not help those new to jobs to innovate in 

work. 
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