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Proposed leadership style to some judo Coaches in Sports Clubs -

Research problem:

Allawi identifies sports training as "the educational process subject
to the scientific foundations and principles. Lt aims mainly to prepare the
individual to achieve the highest possible level of athlete from a particular
type of sports activities.

In light of this definition, we find that the ultimate goal of the process of
sports training is to achieve the possible highest level of sports that is
achieving the best performance or the best results sport training is
responsible for achieving the best performance and results through
individuals (players). In other words, it is unimaginable not to link training
in an organization with achieving the desired performance or results
regardless of the type of performance or those results. Similarly, the
presence of individuals (players) is crucial to the training process in order
to achieve the said performance and results.

Due to the researcher's familiarity with many coaches and players from
different generations and his exposure to many of the situations faced by
both of them in the training, as well as the different generations, training
schools and accordingly the different opinions.

The research problem lies in identifying the leadership style of some of the
judo coaches in the ’sports clubs, and comparing the styles based on the
respective results so as to come to a conclusion on the most efficient and
effective styles.

The importance of research:

- The following points highlight the importance of research the few
number of studies dealing with sports coach as the executive leader of
sports ctivity as it is of great importance because of the great role
played in guiding, counseling and evaluating his group of players.

- There are a lot of the problems faced by players in the Arab Republic
of Egypt, among which is the style and behavior, which is preferred to
be followed with the players to achieve the desired results.

- In addition to the other studies conducted in the Arab Republic of
Egypt, the research contributes to the provision of solutions to the
sports problems in a scientific and systematic manner.

Objective of this research:

- This research aims at identifying the leadership style of some of the

Judo coaches in sport clubs.
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- Study the differences between the trainers, in relation to their
response, on a leadership scale.
Research procedures:
Sample:

Included a research sample of (45) players from the senior players
who spent at least 3 years in Judo national teams, who have International
and local experiences, and were deliberately selected first grade contests
They are also among the players registered in the federation for the sports
season 2009/2010 Five players were ruled out due to incompleteness of
their answer on the scale.

Research Methodology
The researcher used the survey method to identify the leadership
style or judo coaches, which is the subject of the study.
Data collection tools:
- the official records of the judo federation, to find out the number of
players and clubs, results during the sports season under survey.
- Standard leadership style for trainers, which was designed by ( Salim
Abdul- Majid) (10).

Conclusions:

In the light of the research, its objective, and on the basis of the
procedures and statistical processing and interpretation of the results, the
searcher reached the following conclusions:-

- There is no consensus on one leadership style followed by by the judo
coaches in sports clubs.

- The leadership style followed by the high-level trainers, which focuses
on relations with the players is effective in achieving good results.

- The leadership style followed by the low-level trainers, which focuses
on relations with the players is not effective in achieving good results.

-~ the leadership style followed by the high-level trainers, which focuses
on performance is good and can be further leveraged through trainers,
refinement and providing them with more experience.

- The leadership style followed by the low-level trainers, which focuses
on performance lacks good results that are sought.

- low- and high-level players need some rooms in the training to
develop and enhance the innovation and creativity ability.

- Low- and high-level players need to coordinate with the leader
regarding the training.

- Judo participants (players and trainers) need the motive pushes them
to achieve better results.
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Recommendation:

Develop leadership style includes both axes (focusing on performance
and relationships) as a leading style of judo coaches.

Paying more attention to educate and refine the coaches to raise their
level of training.

Attempt to transfer experience from high-level trainers to low-level
coaches at through accompanying them in the training to transfer the
whole picture in terms of performance or relationships.

Constantly develop motives (material, moral) for each player or coach
to push them to achieve better results for the groups.

Work on the updating and innovation in trining with the objective to
achieve the target.

Coach participation in the training creates new spirit and develops.
Competition to achieve the intended target.

Interest in human relations outside the training strengthens the
relations between the coach and the player, motivating the player to be
fully devoted in training to be up to the expectations of the coach.
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