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Research summary
Analytical study of the factors affecting the motivation of in-
service training
D.Walid Ahmed Sami

Introduction

The professional development of management is a pressing demands in the
field of sport in general, and in the preparation and management training
sports before and during the service, in particular, where countries around
the world to achieve phase-out of academic preparation and continuously
until the end of their future career.

And in-service training is a cornerstone of the amendment and the
formation of human behavior towards meeting the competitive challenges
which will benefit the individual and the organization and thus on society,
IS an activity that aims to improve current performance and future workers

by increasing their ability to deliver.

Research problem

The research problem in the identification of factors affecting the
motivation of in-service training for professionals and specialists working
under the auspices of youth at the university of Helwan, so can the
planning of activities and training programs in accordance with the factors
of positive and inviting the motivation of professionals and specialists to
develop competencies management.

Aim of research

This research aims to identify the factors affecting the motivation of in-
service training for professionals and specialists working under the

auspices of the university of Helwan young people by identifying:

041



- The career aspirations of specialists and influential in the motivation
to join the training programs

- Training policies

- Support career

- The results of training programs

Search procedures

Research methodology
The researcher used the descriptive method to achieve the goal of its
relevance to the research and the nature of the procedures.

Research community

Find a community of professionals and specialists in public
administration employees to care for young people at the university of
Helwan, as well as youth welfare departments in all colleges of the
University of Helwan.

Sample (117) of professionals and specialists working under the
auspices of youth at Helwan University, was selected in the manner
random by (27) of professionals and specialists working in public
Administration for the care of the young university, (90) of
professionals and specialists working under the auspices of youth in all
colleges of the University of Helwan (20 College).

Conclusions:

The most important factors affecting the motivation of in-service
training for professionals and specialists working under the auspices of
youth, Helwan university, which is associated with the following:

First, career aspirations and motivation for training:
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The most important factors associated with careers ambitions, and

influencing the motivation for training as follows :

- To meet the ambitions of career and increased financial incentives

- Help to develop my abilities and my skills career.

Second, training policies:

The most important factors associated with policies affecting the
training and motivation for training as follows:

- Easy procedure Joined programs and training activities.

- Organizational climate that supports the policies and training
activities.

Third, career support:

The most important factors associated with career support and
influencing the motivation for training as follows:

- Easy procedure Joined programs and training activities.

- Organizational climate that supports the policies and training
activities.

- Determined that the training programs for youth welfare, according
to the needs of each faculty and staff.

- To be available and appropriate means of support for the heads of
other departments in the care of young people to stimulate the
faculties of the university staff

Fourth, the results of training programs:

The most important factors associated with outcome of training

programs and influencing the motivation for training as follows:

- access to financial; incentives and moral; in the forms of letters of

thanks and appreciation.

- To help increase Rezai career.

Recommendations:

In light of what has been inferred researcher recommended the
following:
- Work on the adoption of policies and procedures that work is not to

encourage professionals and specialists working under the auspices
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of the University of Helwan young people to actively participate in
the development of training policies, but also work effectively on
their inclusion in the planning of training policies, but also work
effectively on their inclusion in the planning of training activities,
training programs to reflect the aspirations and career aspirations.

Need to focus on providing an environment encouraging work on the
application of new skills and knowledge of the subscription
programs and training activities in order to achieve return on
training, and become of benefit to the specialist and the specialist

level of university.
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