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Abstract
Change management strategies in light of organizational memory
in sports clubs in the Kingdom of Saudi Arabia

Dr. Badr bin Ahmed bin Muhammad Fallatah

The research aims to identify the levels of change management strategies in
sports clubs in the Kingdom of Saudi Arabia, the levels of organizational memory in
sports clubs in the Kingdom of Saudi Arabia, and the extent of the relationship
between change management strategies and organizational memory in sports clubs
in the Kingdom of Saudi Arabia. The researcher used the descriptive approach, The
research sample was chosen randomly from the workers represented by (senior
management, middle management, executive management) in the sports clubs in
Mecca. The number of the research sample was (317) individuals. The researcher
used the Change Management Strategies Questionnaire and the Organizational
Memory Questionnaire. Results, The clubs Sports in the Kingdom of Saudi Arabia
have a moderate degree of practice of organizational memory. Technical
organizational memory in sports clubs depends on the presence of detailed reports
on the club’s achievements, the presence of comprehensive final reports on the
various works carried out by the club, the announcement of the work organized by
the club with an appropriate period before they begin, and the presence of
performance records and detailed information for all employees at various
administrative levels in the club, There is a statistically significant positive correlation
between marketing organizational memory and change management strategies.
There is a statistically significant positive correlation between organizational memory
and change management strategies. There is a statistically significant inverse
correlation between organizational memory and the strategy of force and coercion for
managing change. There is an inverse correlation with Statistical significance
between organizational memory and the strategy of force and coercion for managing

change.
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