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Abstract

Prof. Amani Muhammad Mohsen Al-Sharif
Dr. Ahmed Saied Ragab

Researcher. Karim Karam Abdel Razek Saleh

The researcher conducted a study entitled The use of the balanced scorecard to
evaluate the administrative work of the General Administration of Physical, Scouting and
Military Education at the Ministry of Education and the study aimed to evaluate the
administrative work of the General Administration of Physical, Scout and Military Education
at the Ministry of Education using the balanced scorecard, through the following
dimensions: (financial dimension, after customers). The researcher used the descriptive
approach in the style of the survey study and the researcher selected a random sample of
(148) individuals from the administrative leaders and workers in the general departments of
physical education, scouting and military at the Ministry of Education at the level of the
Arab Republic of Egypt, as well as the number (30) members of the original community of
the research and non-basic sample of the research and in the light of the data obtained by
the Bajeth from the application of the study and statistical treatment, the researcher
reached the following conclusions:

1- The possibility of applying the financial dimension of the balanced scorecard to the public
administration under study, where most of the statements of this dimension obtained
percentages of approval more than (75%)

2- A weakness of the General Administration under study in the application of the balanced
scorecard as a tool for evaluating administrative performance in the General Administration
of Physical, Scouting and Military Education at the Ministry of Education in terms of the
financial dimension, in the administration's lack of keenness to prepare financial reports
periodically and continuously, as it was found that the administration is interested in
preparing the annual financial report for the fiscal year only, without paying attention to
preparing these reports on a quarterly or semi-annual basis.

3- The possibility of applying the customer dimension (beneficiaries) of the balanced
scorecard on the public administration subject of the study, where most of the phrases of
this dimension got percentages of approval more than (75%), which is the percentage that
the researcher was satisfied with to identify the strengths and weaknesses in the application
of the card, and the percentage of approval of the research sample on the phrases on the
customer dimension (beneficiaries) ranged between (93.69%): 58.56)
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