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The impact of re-engineering processes to develop administrative
functionality within the Public Authority for Youth and Sports
D / Abdullah Merdas Abdul Allah Alshamly

Summary:

Seeking modern institutions and leading to fundamental changes and
update the structure of administrative processes have, and keep up with the
changes that occur in their surroundings and increase their ability to compete and
survive, but | doubt that the change is aimed primarily essential to give
institutions the flexibility and capability necessary to reflect the objectives and
promote its culture to serve the outlook and its strategic plan and strengthens
competitive advantage, and there are a lot of styles of modern management
which aims to achieve such goals Business Process Reengineering, because of
the technological development phenomenal in the recent period and the advent of
the Internet method was used engineering administrative processes in many
companies and factories and Ministerial s and universities because of its
significant role in reduce the cost and time and improve quality.

The objective of this research to clarify the role and importance of the
development of the functionality of the employees within the Public Authority
for Youth and Sports in the State of Kuwait.

Through the presentation and discussion of results and conclusions
reached by the researcher researcher recommends that:

e Develop a general framework for the distribution of the staff so that it
performs its activities in accordance with the policies and strategy.

e Develop general operations that must be performed within the body to make
sure the appropriate management system redeployment (compatibility with
enterprise business planning systems, administrative procedures and the flow
of information and communication channels, and so on).

e Design of administrative processes within the body so that the management
system comes redeployment as a sub-system within the "body management
system".

® Juris Doctor Filsilvh of physical education curricula and teaching methods - physical education teacher
- Kuwait
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